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1 Chairman’s Speech
The year 2014 can be described as less
stable when compared to the previous
year, where the state of uncertainty
continued in the economic and investment
sectors. However, due to the availability of
the elements of strength in the Egyptian
economy and the presence of a regional
desire to overcome this difficult phase, the
Egyptian economy was coherent and
realized acceptable growth rates relative to
the current situation. Signs of recovery and
the impact of the state monetary and fiscal
policies were demonstrated during the second half of the year. The government
and the private sector worked hard to accelerate the Egyptian economic
performance and there was a degree of response that had positive impact
internally, and gave a bright image to the outside world. By the end of 2014, the
said conditions caused a slowdown in contracts for project activities, a matter
that had an impact on the companies’ activity in this field as well as transit trade.
-

EGYTRANS strategy in operation during 2014 focused on the key
customers and was able to successfully serve a group of companies both
locally and globally as well as coordinate the trade operations and affairs
to intensify labor and resources to meet the volume of business in the
different branches according to this approach.

-

EGYTRANS has got all the necessary approvals for the project of El-Adabia
Port warehousing and storage yard and completed all approvals, licenses,
permits, engineering drawings and civil works from various entities. The
investment cost of the project amounted to 5 million Egyptian Pounds and
is almost a new activity for EGYTRANS. The Company preferred to create
a separate department for storage of incoming goods, where the
Management agreed with the Red Sea Ports Authority in early 2014 on
allocating 9550 square meters for the project construction, which has
been licensed for 10 years. This yard became ready to operate and
receive the goods by the end of 2014.

-

The capital of ETAL Co. was raised and earmarked to strengthen the
company's fleet of equipment and the introduction of the Engaged Lifting
System, where the issued and paid-in capital was raised from 25 million
Egyptian Pounds to 53.5 million Egyptian Pounds until the beginning of
4
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December 2014, all of which was a contribution from EGYTRANS to
increase its share in the company's capital.
-

-

-

-

There was an increase in the number of Iso-tank containers that serve
EGYTRANS Depot Solutions (EDS) and this led to an increase in demand
on company's services from the shipping lines specialized in this field.
Given the confidence of these lines in the quality of EDS services, they
requested more than one service as provided by the company. The staff
members were trained to provide such service at a level comparable to
that offered by major similar companies in Europe. Closer trade relations
were established with various shipping lines and agents who provide ISO
Tank containers services in Egypt during 2014. Due to the incapacity of
current storage yard to meet the growing demand, the Company began to
examine the possibility of preparing the backyard to accommodate new
items during some time across the year, as an additional storage yard of
6000 square meters to serve as expansion in the provision of the activities
of this company. It is expected that the real financial capacity of EDS
Company will be during the second half of 2015 after the company meets
its financial obligations pursuant to financial leasing contract.
During 2014, the Company approve through the Extraordinary General
Assembly meeting the adjustment of the nominal value of the shares of
EGP 10 to EGP 5, so as to allow for greater volume of transactions on
shares in the Stock Exchange.
In a report released during the second half of 2014, Belton Financial
maintained a fair price for "EGYTRANS" share at EGP 7.75, with a chance
to rise up to 9.5%, with the recommendation to maintain the share.
Belton stated, in a recent research note, that it looks positively at
EGYTRANS on the medium term, where it considers that the Company will
be able to benefit from the restoration of political and economic stability in
Egypt, with the increase in government spending and investment growth
in the private sector, as well as the improved global and domestic trade
activity, the strong volume of projects under implementation during the
next three years, in addition to the endeavor to add two new activities.
During 2014, the Company began to implement the recommendations of
the HR study that aim to improve performance and effectuate the
proposed amendments to the organizational structure. During the next
period, the Management shall focus on training in various organizational
levels and various topics to raise the individual skills and abilities.
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-

EGYTRANS Management is greatly interested in corporate social
responsibility programs. During 2014, the Company implemented more
than one successful program under that umbrella, including a blood
donation campaign in coordination with several entities, and a program to
donate waste paper for one of the charity organizations, in addition to the
sustained membership in the Global Compact Program.

-

The Company also attaches great importance to the success and
application of governance according to the latest adjustments.

By the end of 2014, it has been projected that the projects and other activities of
the Company shall witness great demand during 2015. The Company's
specialized departments and its affiliates will spare no effort to acquire the
market share consistent with the Company's potential and its planned estimates
for 2015.
Chairman
Hussam Leheta
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2 About Us
The Egyptian Transport and Commercial Services Company S.A.E. was established in December
1973 under Egypt’s open door policy with regard to private enterprises. However, its transport
activities and experience date back to 1939 as a continuation to GAMAL EL DIN LEHETA & CO.
EGYTRANS was nationalized in 1964 when it was one of the biggest companies in EGYPT offering
shipping agency, tourism agency and other transport services. The company was originally
established as a limited liability company with a capital of EGP 10,000. It is now a corporation
with capital of LE 56,064 million. Since its inception it has grown into a true leader in the
transport field in Egypt with three hundred and fifty employees and eight branches in strategic
locations close to the country's main ports, airports and transport centers.
EGYTRANS provides various services in the field of integrated transport including the
following:
 Sea Freight )Import/Export/Consolidation/Chartering/NVOCC/Stevedoring)
 Air Freight (Import/Export/Consolidation)
 Customs Clearance
 Warehousing
 Land Transport
 Specialized Transport
 Project Logistics
 Fairs & Exhibitions
 Distribution
 Packing
 Insurance
 Commercial Services
The company provides additional services through affiliated companies such as Barwil EGYTRANS
which was established in 1996 in association with WILH WILHEMSEN in Oslo, Norway., one of
the world's largest international shipping agency networks, and Scan Arabia originally established
as a shipping agency specializing in serving liner principals with unique requirements.

Our Mission
We make integrated transport easy, safe and cost-effective for business and people.

Our Vision
We will be the preferred partner for integrated global transport services and solutions in Egypt,
offering the best value to customers, employees and shareholders.

Our Values
 Integrity
 Professionalism
 Commitment to Customer Success
 Innovation
 Quality
 Teamwork
 Learning & Personal Growth
 Building partnerships
 Social Responsibility
 Occupational Health & Safety
For further information, please visit our IR website: http://ir.egytrans.com/vision.htm
EGYTRANS Code of Ethics and Professional Conduct
For further information, please visit our IR website: http://ir.egytrans.com/code.htm
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1 Performance in 2014
1.3.

Important Indicators

First: Quality
Percentage of Customers’ Complaints that were solved in customers’ satisfaction
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Third: Huma Resources
1. Percentage of Employees Turnover
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2.
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Fourth: Financial Indicators
The most important Financial indicators for the financial year ending in 31/12/2014
A- Financial Indicators
1) Turnover reached EGP 118 851 528 compared to EGP 144 690 582 for the previous
year at a decrease of EGP 25 839 054 or 17.8%.
2) Gross profit reached EGP 23 606 621 compared with EGP 26 491 565 for the previous
year at a decrease of EGP 2 884 944 or 10.8%.
3) EBITDA reached EGP 4 398 297 compared with EGP 8 896 627 for the previous year at
a decrease of EGP 4 498 330 or 50.5%.
4) Net Profit/Loss reached EGP 10 879 450 compared with a net profit EGP 12 211 872
for the previous year at a decrease of EGP 1 332 422 or 10.9%.
5) Earnings per Share reached EGP 0.32 compared with EGP 0.35 for the previous year.
2014 EGP

2013 EGP

Difference

%

Turnover

118 851 528

144 690 582

(25 839 054)

(17.8) %

Gross Profit

23 606 621

26 491 565

( 2 884 944 )

(10.8) %

4 398 297

8 896 627

( 4 498 330 )

(50.5) %

10 879 450

12 211 872

( 1 332 422 )

(10.9)%

Earnings per share

0.32

0.35

( 0.03 )

(8.5) %

Total Fixed Assets

16 775 404

14 271 583

2 503 821

17.5 %

37 288 479

22 376 228

14 912 251

66.6 %

179 204 091

178 164 119

1 039 972

0.58 %

Operating
Profit(EBITDA)
Net Profit/Loss (after
tax deduction)

Cash in banks &
funds
Equity

A- Financial Ratios for 2014
2014

2013

Return on Invested Capital

6.5 %

8.3 %

Return on Equity

6 %

6.8 %

Rate of Capital Turnover (time)

1

1.1

Index Trading (time)

3.6

4.1

10 %

10.4 %

The Proportion of Profit before
tax/total revenues
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Index Trading (time)
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Return on Equity
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3.2. Major Events
January
1. The Board of Directors held its first meeting in 2014 during the month of January. The most
important decision of the meeting was to discuss and approve the budget for 2014. The budget
targeted a total profit of 38.56 million Egyptian Pounds and a net after-tax profit of about 19
million Egyptian Pounds.
2. EGYTRANS attended the conference under the theme Gaining Momentum, which was
organized by Belton Financial to meet with the representatives of capital and investment firms
(Western, African, Arab and local firms), during the period from January 29 to 30, 2014 at
Fairmont Heliopolis Hotel.
The Company received an invitation to the conference from Belton Financial at the request of
some investors interested in the company and its activities in general and the transport and
logistics sector in particular. EGYTRANS was among some other Egyptian companies that
attended the conference. EGYTRANS was represented in this Conference by Engineer Hossam
Leheta, Chairman of the Board and Managing Director and Mr. Sharif Helmy, Business Efficiency
Manager.
The CEO and Managing Director of EGYTRANS made a presentation to introduce the company
and its various activities, as well as its subsidiaries, sister companies and the activities of each.
The presentation also included the financial performance, key financial indicators, projects and
future investments, in addition to the stock performance compared to the key indicators of the
Egyptian Stock Exchange.
The meetings with representatives of each company or investment firm had been held
separately, where the Company met with every investor separately for an hour and a meeting
was held with 16 delegations during the two days of the conference, and during which a number
of important questions were raised about the Company, its activities and performance over the
past years as well as the future vision including projects and investments that the Company
intends to undertake in the coming period.
The meetings included inquiries about the affiliates and their activities as well as their direct and
indirect relationship to EGYTRANS. The representatives of EGYTRANS answered all questions and
queries raised in the meeting.
February
1. EGYTRANS is the Gold Sponsor of "Future and investment opportunities in new and
renewable energy" Conference, from 17 to 18 February under the auspices of the
Ministers of Electricity and Energy and Oil and Mineral Resources. The significance of
this conference comes amid hopes for new and renewable energy to get the country out of the
current energy crisis, to secure synergy between the key players in the development of this
sector with the government officials and the companies working in the sector, as well as review
the latest technologies in renewable energy and discussing the future plans and visions.
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2. Ms. Rania Farouk Bastawisi was nominated to participate in the working group, assigned to
develop and modernize the Egyptian Guide for Corporate Governance issued by the Egyptian
Institute of Directors (EIoD), which will be adopted by the Financial Supervisory Authority. This
Guide serves as a guidance document for corporate governance, which is used by all types of
institutions in Egypt for the application of governance through the establishment of their internal
guides. The Committee held its first meeting on Wednesday, 26/02/2014 at the headquarters of
the Financial Supervisory Authority in Cairo. The second meeting will be held in April. This
Committee is chaired by Mr. Sheriff Sami, the Chairman of the Financial Supervisory Authority
and the Chairman of the Board of Trustees of the EIoD. The Committee comprises the following
members:
1.
Mr. Sami Sharif, Financial Supervisory Authority.
2.
Mr. Tarik Youssef, Egyptian Association for Corporate Governance.
3.
Mr. Mohannad Taha Khaled, Egyptian Society for Direct Investment.
4.
Mr. Mohammed Maher, Egyptian Association for Securities.
5.
Mr. Ahmed Abu-Saad, Egyptian Association for Investment Management.
6.
Mr. Mohammed Amr, Egyptian Association for Investment Management.
7.
Ms. Rania Farouk, Egyptian Company for Transportation and Trade Services "EGYTRANS."
8.
Ms. Heba El-Serafi, the Egyptian Stock Exchange.
9.
Ms. Abla Khairy , Commercial International Bank.
10. Mr. Kamel Galal, Ezz Steel Corporation.
11. Mr. Mohammed Riyad, Egyptian Institute of Directors

3. The Egyptian Transportation and Logistics S.A.E. (ETAL) completed the design of its new
website and you can visit the site at the following link: www.etalegypt.com
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4. Mr. Mohammed Sanaa, the Investor Relations Manager and Ms. Rania Farouk, Chairman’s
Assistant, attended a workshop at the headquarters of the Egyptian Stock Exchange, at the
Smart Village in Cairo on Tuesday, 25/02/2014. The workshop aimed to highlight and educate
the investor relations managers and managers of corporate governance regarding the new
amendments to the listing Rules and the continued listing and delisting at the Egyptian Stock
Exchange, in addition to the new rules of disclosure therein.

March
1.
The Board of Directors held its second meeting for 2014 in March. One of its key decisions
was the discussion and approval of the independent audited and consolidated financial
statements for 2013, and concluded that the carried forward profits reached 4.902.659 in
the light of the CAA amendments along with the decline in net profit for the same amount,
and the approval of the independent audited and consolidated financial statements for
2013.
2.

The Company held its ordinary general assembly meeting on 30/03/2014 at the Pearl Hall
of Fairmont Hotel, Heliopolis, and Cairo. One of its most important decisions was to ratify
the report of the Board of Directors and its financial position at the end of 2013as well as
the reports of the two controllers on the budget, income statement and other financial
statements (independent and consolidated statements) for the same fiscal year.
The budget, income statement and other financial statements (independent and
consolidated statements) for the last fiscal year were approved. The CEO and the Board
members were cleared with respect to the financial year. It is worth mentioning that the
Company's financial results for 2013 showed a steady rise in net profit, where the net
profit reached EGP 27.575 million in 2013 compared to net income of EGP 286.321
thousand in 2012.
The sales revenue also rose to EGP 152.469 million in 2013 compared to EGP 124.503
million in 2012, by 22.4% growth rate.
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The proposed dividend distribution account for the last financial year was also approved
and the Assembly agreed to distribute a cash dividend of 50 Piasters per share value of 10
pounds for the holders of shares until 14.04.2014.
During 2014, the Board of Directors has been licensed to donate an amount of EGP
100.000 and EGP 470,000 to the corporate social responsibility.

-

The Investment Plan for the year 2014 – 2015 was approved, beside election of Board of
Directors for a period of three years effective as of 29/03/2014 as follows:
Eng. Hossam Wael Sediqq Leheta, Executive Member (candidate).
Mr. Ahmed Mossad Behairy- Executive Member (candidate).
Eng. Abeer Wael Seddiq Leheta, Executive Member (candidate).
Mr. Hassan Attah, Non-Executive Member (candidate).
Mr. Abdul Rahman Al-Khana, Non-Executive Member (candidate).
Dr. Mohgah Abdul Rahman Badran, an experienced independent member (candidate).
Dr. Amr Kais El-Ray, an experienced independent member (candidate).
Ms. Awatif Sultan, Non-Executive Member (representing the National Investment Bank).
Mr. Mohamed Abd El-Sayed - Non-Executive Member (representing the National Investment
Bank.)
The extraordinary General Assembly meeting was also held on the same day at 4.00 PM and
decided to approve the amendment to the nominal value of the shares from EGP 10 to EGP
5. It has also been approved to amend the provision of Articles 7 and 8 of the Company
Statute.
The CEO or his authorized representative was also authorized to make any modifications
deemed appropriate by the government agencies to the Assembly decisions in the light of
applicable laws and regulations.
In a related context, the Company announced that it was decided to distribute the coupon
No. (7) of EGP 0.5 per share as of current April 17.

3.

Based on the confidence of the shareholders in the Company's performance, Mr.Hassan
Ibrahim Makki Ibrahim, a Kuwaiti investorl purchased 42.900 shares in the Egyptian
Company for Transportation Services (EGYTRANS), the matter that raised the percentage
of his ownership in the company after this process to 5.0225%.

4.

EGYTRANS released its annual report for the year 2013, during the month of March. To
view the report, you can visit the Company’s investor relations site: www.ir.egytrans.com

5.

“Logic Management Consulting” has completed the project of consolidation and
development of human resources systems in EGYTRANS, in February 2014. Managers and
HR team have been trained on the two systems of performance assessment and
employment, and their related forms in January and March 2014.
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6.

Eng. Galal Soliman, Information Technology Manager,
obtained an MBA with honors from the Arab Academy for
Science, Technology and Maritime Transport, Major: Supply
Chain with GPA 3.6 out of 4.0

April
1.

Increase of EGYTRANS profits during the first quarter (Q1) of the fiscal year up
to 106% compared to the same period of the previous year. During the first
quarter, the financial statements of the EGYTRANS showed an increase in profits by 106%.
According to a statement issued by the Company, the net profit amounted to EGP 9.8
million compared to EGP 4.8 million during the same period of fiscal year 2012/2013. The
underlying reasons for the increase in profits are manifest in the change of the policy for
listing investment revenues in the sister companies in accordance with the provisions of
the Egyptian Accounting Standards and based on the observations of the Financial
Supervisory Authority. It is noteworthy that during 2013, the Company realized a net profit
of EGP 27.5 million, compared with a net profit of EGP 286 thousand in 2012. The
consolidated business results of the EGYTRANS had shown, during the first quarter of this
year, realization of a net profit of EGP 5.923 million, with an increase of 17.6%,
compared to a net profit of EGP 5.038 million in the comparative period of 2013.

2

Belton Financial kept the fair price for EGYTRANS share at EGP 15.49, with a rise up
potential to 9.5% along with a recommendation to hold the share. In a recent research
note, Belton stated that it positively looks at EGYTRANS over the medium term, as it
believes that the company will be able to benefit from the restoration of political and
economic stability in Egypt, along with the increase in government spending and
investment growth in the private sector, as well as the improved activity of global and
internal trade as well as the big volume of projects to be implemented in the next three
years. This is in addition to its endeavor to add two new activities. Belton stated that the
plan, which was recently announced, to transfer grain across the Nile River will work as an
engine to increase the fair value of the Company's shares in the event of its
implementation. Belton added: "We have conducted a preliminary estimate for this project,
which resulted in an increase in the fair value by EGP 5.86 per share". Belton expects that
the Company’s revenues shall amount to EGP 187.4 million in 2014, with an accumulative
annual growth rate of 9.8% during the period of coverage until 2018. At the same time, it
expects that the Company's net profit will reach EGP 26.6 million in 2014, with an
accumulative annual growth rate of 12.9% during the same period.

May
1. The anniversary of 20 years of fruitful cooperation between EGYTRANS and "TT CLUB"
was celebrated, where EGYTRANS members were invited to dinner by "TT CLUB" on May
19, 2014, at San Stefano Alexandria Hotel. The following EGYTRANS members attended:
Eng. Hossam Leheta, CEO; Eng. Abdel Halim El-Sharif, Project Management Manager;
Mr. Magdi Shehata, Specialized Projects Manager and Eng. Islam Salah, Supervisor of
Projects, along with the following personnel from "TT CLUB": Mr. Andrew Kemp, EMEA
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Regional Director, Mr. Julian Horn, Gulf Director and Mr. Abdul Fattah, Claims Executive.
At the end of the dinner, “IT CLUB” presented a souvenir to the Chairman of the Board.

2.

Ms. Rania Farouk, Chairman’s Assistant, a training course entitled "The Role of Investor
Relations Officer" on May 11-12, 2014 at Ramses Hilton Hotel in Cairo. The training session
was organized by the Egyptian Institute of Directors and the Financial Supervisory
Authority. Ms. Rania Farouk obtained a certificate of completion after her success in the
evaluation test that followed the session.

June
1.
During the second quarter of the fiscal year2014, EGYTRANS Depot Solutions "EDS"
attained the best score in its history in terms of number of incoming tanks and the
increase of demand for storage to about 660 tanks for washing and maintenance, while
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the number of tanks stored reached 1144 tanks, which led to the start of the fourth level
of stowage in order to accommodate the number to be stored.
EGYTRANS Depot Solutions have seen a steady increase in the size of the first quarter of
2014, where the number of units exceeded more than 39% compared to the same period
in 2013. In the same context, the Company’s site witnessed a visit from one of the most
important customers of the company, Mr. Yves Grenier, Director of Fleet at Stolt Company,
France, accompanied by the representative of Worms for Navigation Company, the
Egyptian agent of Stolt. The visit included several discussions on business development
and increase of its size between the two companies over the coming period.

2.

Payment of employees profits for the year 2013, including those who left the Company.

3.

To complement the awareness courses regarding communication system, the Company’s
communication team comprising Ms. Rania Farouk, Chairman’s Assistant and Ms. Khadija
Mahgoub, Chairman’s Office Manager, provided presentations about the Company’s
communication system for all Alexandria branch managers and staff on 28 and 29 May
2014. The team gave another lecture at EGYTRANS Depot Solutions (a subsidiary) on June
4, 2014.
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July
EGYTRANS issued its 5th UN Global Compact Communication Progress
Report in July 2014. It is worth mentioning that EGYTRANS had joined the
UN Global Compact on Tuesday, August 25, 2009. It is a framework that
allows committed businesses to adapt its operations and strategies with ten
internationally accepted principles in the areas of human rights, labor,
environment and anti-corruption. The Global Compact is the largest global
initiative to create a sense of citizenship among companies, as thousands of
people from more than 100 countries worldwide participate .
To view the report, please visit the Company's investor relations site at the
following link: http://ir.egytrans.com/un.php
August
1.
The Board of EGYTRANS met in mid-August 2014 at the Port Said branch. The modified
Balanced Scorecard Report for the first quarter of 2014 was reviewed. The detailed report
submitted by the CEO and the Managing Director regarding the Company’s activity in the
second quarter of 2014 was also reviewed. The Board also approved the credit policy.
September
1.
By the end of September 2014, the Board of Directors met at "Opal" ballroom, Fairmont
Hotel in Heliopolis. The Board took note of what was stated in the Expected Projects in
Egypt 2015-2018 Report submitted by Eng. Abdul-Halim El-Sharif, Project Manager. The
Board also approved the formation of the new Audit and Governance Committee as
follows:
Mr. Hassan Atta, Non-Executive Member (Chairman of the Committee)
Dr. Amr Kais El-Ray, an Independent Member (Committee Member).
Mr. Mohammed Abdel Aal, Non-Executive Member (Committee Member).
The Board also approved the semi-annual review of the Company's strategies. The Board
was informed of what was incorporated in the Balance Scorecard Report for the second
quarter of 2014.
2.

Investment Committee of the Board of Directors held its meeting No. 3/2014 at the end of
September 2014, at Fairmont Hotel in "Opal" Ballroom, Heliopolis, with the presence of
Eng. Hossam Wael Sedik Leheta, CEO and Managing Director, Dr. Amr Kais El-Ray Atteya,
Mr. Mohammed Abdel-Aal and Eng. Abdul Rahman El-Khana. Major General Karim AbulKhair, CEO’s Technical Advisor ; Mr. Sherif Helmy, Business Efficiency Manager and Mr.
Amir Abbas, the Chairman’s Assistant for Financial Studies also attended the meeting.
The Committee discussed and approved the agenda and adopted the procedures regarding
the grain water port project (Alexandria port), in addition to the actions taken on raising
the capital of ETAL company.
The Committee also approved the actions taken so far in the project of Storage Yard
(Adabia Port), located on an area of 10 thousand square meters, in addition to briefing on
the latest developments in 6th of October City projects (Dry Yard and Empty Containers
Port Project), and taking stock of the latest developments in the Suez Canal Axis Projects.
The memo on the actions taken so far on the segmentation of the nominal value of shares,
as well as the future financial indicators of EGYTRANS Depot Solutions has been examined.
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2. It is decided to establish a storage department in Suez branch to manage the storage
project in Adabia Port named (EgyProject Bonded Storage Services) operated by
EGYTRANS. The decision was made after review of the statute and the organizational
structure of the Company and based on the Board of Directors decision no. (4) for the
year 2014, on April 12, 2014. The decision was also based on the stipulations of the
estimated budget for the Company for 2014 to make this department report to Suez
branch . The organizational structure of the Company was amended thereupon.

October
1.
EGYTRANS Depot Solutions completed the civil works of the project of adding a new
space to the company store yard of about five thousand square meters, which will enable
EDS to accommodate the larger number of tanks for cleaning and storage as targeted in
the coming period. The fence construction around the new land is also completed and
work is underway in the lighting and electrical works.
The Company has also completed the paving and asphalting works of the area in front of
the headquarters of about 1305 square meters in order to give a greater chance for the
means of transport to wait in front of the Company in a secure way and avoid any
suffocation in entrance and exit operations as well as adding better aesthetic form to the
Company’s façade. The automatic back gateway was also relocated and installed in front of
the main gate to increase the means of security and safety of the Company.
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2.

EGYTRANS Depot Solutions held a training course for its technicians and employees with
the aim of training them on washing tank trucks for the transport of liquid bulk cargo.
The aim of the course is to include the activity of washing the trucks carrying Iso-tank
containers as new activity within the services and activities of the Company. The training
has been conducted by the expert Ayman El-Rkkawi, the Company’s resident consultant in
the Netherlands, during his visit to the Company's site.

3.

The Board of EGYTRANS approved the consolidated work results indicators during the nine
months ending on September 30, 2014, with a net profit of EGP 9.9 million compared to
EGP 18.4 million during the same period of the previous year, with a decline in profits
amounting to 45.8%. The Company realized total revenues during this period amounted to
EGP 108.2 million compared to EGP 117.5 million during the corresponding period of the
last year. The results of EGYTRANS independent business during the same period realized
a net profit of EGP 14.7 million compared to a net profit of EGP13.8 million during the
same period of the previous year, with an increase to 6.7%. It is worth mentioning that
during the six-month period ending on June 30, 2014, the Company has realized a net
profit of EGP 8.9 million compared to EGP 10.9 million during the same period of the
previous year, with a decline in profits amounting to 19%. The segregated business results
for the same period demonstrated a net profit of EGP10.7 million compared to EGP 10.2
million.

November
1. Cairo branch finalized clearing, transportation and handling works for 7 special containers
of equipment for Disney Live, which was held in the period from 18 to 22 November, 2014
at Cairo Convention Center. The equipment has been re-exported after the end of the
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shows and shipped to the United States through Maritime Freight in coordination and
cooperation with the Port Said branch.

2.

EGYTRANS announced that a decision had been issued in favor of the Company, which
resulted in a reduction of the tax base of the Company for the years 1994-1998 with an
amount of EGP 10.816 million. The decision was issued by the Money Management
Companies and Partnerships Taxes through an appealed judgment in the Case No. 47 of
the year 2010 - Port Said Court of Taxes in favor of the Company for the years 1994-1998.
The Company is waiting for the operational version of decision to see the details of ruling
and its financial implication.
In the same context, the sales tax audit report for the years 2012/2013 was issued, where
the tax audit for the years 2012/2013 was conducted with respect to the Company's
accounts and resulted in outstanding tax differences of about EGP 8,000.

2. The Egyptian Company for transportation services "EGYTRANS" received the approval of the
General Authority for Investment and Free Zones regarding the stock split to become a parvalue of 5 Egyptian Pounds instead of 10 Egyptian Pounds, according to the decision issued
in accordance with the minutes of the Extraordinary General Assembly held on March 30,
2014. The Company’s statement stated that the Company completed this procedure while
keeping its capital as is at EGP 156 million, divided into a number of EGP 31.2 million,
according to the decision issued pursuant to the minutes of the Extraordinary General
Assembly held on March 30, 2014 and that such segmentation shall be for the shareholder to
be effected by the end of the trading session of Wednesday, 12 November 2014. The Stock
Exchange Listing Committee, in its meeting on the last Wednesday of last October, decided
to start trading with the new share value as of Thursday, November 13, 2014.
4.

A comparison was set between the procedures
implemented so far with respect to corporate
governance within the Company and the previously
stated in the report and recommendations of the
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International Finance Corporation in 2007/2008. An offer was obtained from the International
Finance Corporation (IFC) to carry out the review on governance within the company during
2015 and to issue a report with recommendations to improve performance in the area of
corporate governance.
December
1.
The Egyptian Company for transportation services "EGYTRANS" obtained the approval of
the General Authority for Investment and Free Zones concerning extension of the duration
of the license to exercise the activity related to EGYTRANS Project for Free Zones Services
in Port Said for two years until 1st of December 2016.
EGYTRANS had obtained this license from November 2012 for two years to be renewed
during the current year, according to the same terms, conditions and purposes, while
taking the following into account:
- Commitment to export 100% of all items under item one of the license.
- The automobile spare parts shall be new, together with calculation of the project exports
to those exempted bodies within the percentage of exports.
- As for the provision of primary services and requirements of ready-made garment
production, it shall be allowed to export up to no more than 50% of the total annual
exports to the domestic market and provided that the exports to the domestic market
shall be to factories only.
- The Authority’s entitlements shall be paid and all provisions of civil defense, fire and
principles of appropriate storage shall be fulfilled.
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1.3. Most Significant Projects in 2014
1. EGYTRANS completes the North Giza power plant project through installation of
equipment of Chinese SEPCO
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) completed the clearance,
unloading and transportation of North Giza Power Plant at Abu Ghalib pursuant to contractual
agreement signed in June 2013. The volume of shipments in this phase amounts to 20.000
freight tons.
2. EGYTRANS completes the North Giza power plant project through installation of
equipmnet of Italian Ansaldo Energia
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) completed the clearance,
unloading and transportation of equipment for North Giza Power Plant at Abu Ghalib with the
Italian Geodis Wilson. The project size is about 60.000 freight tons, carried out during 2013 and
2014.
3. EGYTRANS completes the North Giza power plant project through installation of
equipment of Italian STF Company
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) completed the clearance,
unloading and transport works for Giza North Power Plant in Abu Ghalib pursuant to contractual
agreement, signed in December 2012. The project has a volume of about 18.000 freight tons.

4. EGYTRANS completes the North Giza power plant project through installation of
equipment of (Chinese) TBEA Company
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) executes the transport work
for North Giza Power Plant at Abu Ghalib in implementation of the contractual agreements signed
in the months of April and November 2013 and April 2014. The project includes about 10.000
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freight tons, with three transformers (one weighing 262 tons and two weighing 233 tons each).
They were transferred using river transport and land transport to overcome the route obstacles.

5. Implementation of installation works of Gabal- Elzeit wind –operated power
station of the equipment of Spanish Gamesa Company
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) completed the clearance,
unloading and transportation works of parts of fans of the power station in Gabal-Elzeit. The size
of the project is about 150.000 freight tons.

6. Ongoing works of Sokhna Power Plant for installation of equipment of the Korean
Doosan Heavy Industries Company
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) continued the work of
clearing, unloading and transportation works for El- Ain El-Sokhna Power Plant. The size of the
contract is about 136.000 freight tons. The total value of this contract is EGP 40 million. It is
worth mentioning that the works of this project started during the second quarter of 2011 and is
expected to continue until the second quarter of 2015.
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7. Ongoing works of Sokhna Power Plant for installation of equipment of Japanese
Sumitomo Corporation
Completion of the clearance, unloading and transportation works of Sokhna Power Plant
throughout the year with Sumitomo Corporation pursuant to the contract signed in October 201.
The project has a volume of about 25.000 freight tons and is expected to be completed during
2015.

8. EGYTRANS completes the transfer of equipment for Cairo Metro project – 3rd phase
of the equipment for Mitsubishi Corporation
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) completed the clearance,
unloading and transport for 2nd phase of the Greater Cairo Metro works with a contracted volume
of about 22.500 freight tons. It is worth mentioning that the work of this project began during
the third quarter of 2012.
9. EGYTRANS executes installation works of Samalout Power Plant of equipment of
(Chinese) TBEA company
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) executed the clearance,
unloading and transport works for Samalout Power Plant pursuant to contractual agreement
signed in the month of April 2014. This project includes one transformer unit weighing 245 tons
and has been transferred using river transport and land transport to overcome the route
obstacles.
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10. EGYTRANS conducts the installation works of Suez Power Plant Project of
equipment of Alstom International Inc.
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) executed the clearance,
unloading and transport works for Suez Power Plant with Alstom International Inc. This project
includes 1 steam generator weighing 360 tons.

11. EGYTRANS conducts the works of Suez Power Plant Project in collaboration with
ALE Heavy lift Iberica SA and the Egyptian Company for Mechanical and Electrical
Projects
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) conducted the installation
works for 1 steam generator weighing 360 tons for Suez Power Plant in implementation of the
contractual agreement signed on December 17, 2013 with the Egyptian Company for Mechanical
and Electrical Projects.

1
3
-
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13. EGYTRANS complements transfer works at Badr Transformer Plant for equipment
of (Korean) Daewoo International Corporation
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) executed the transport
works of Badr Transformer Plant pursuant to the contractual agreement signed in May 2014. This
project includes ten converter transformers weighing 119 tons.

14. EGYTRANS conducts transfer works of El-Walidia Power Plant for equipment of
the (Japanese) Mitsubishi Heavy Industries
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) executed clearance,
unloading and transport works for the renewal of El-Walidia power plant pursuant to contractual
agreement signed in the month of August 2014. The project work size is about 10.000 freight
tons.
15. EGYTRANS conducts the works of transport of equipment for the solar power
plants in the New Valley, Sohag and Siwa affiliated to the Authority of New and
Renewable energy
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) executed the clearance,
transport and unloading works of Solar Power Plants in New Valley, Sohag and Siwa.

16. EGYTRANS conducts the works of transfer of manufacturing materials for wind
station towers with the Egyptian Elsewedy Power
The Egyptian Company for Transport and Trade (EGYTRANS) (S.A.E) executed the clearance,
unloading and transport works of materials for the manufacture of wind station towers with the
Elsewedy Power Company pursuant to a contractual agreement signed in May 2014. The project
has a volume of about 5000 freight tons.
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1.3

Management analysis of the key developments in 2014

First: Analysis of the most critical obstacles and success components in 2014
Positive components for the year 2014:
Despite difficult economic, political and security conditions in Egypt recently, the year
2014 marked the efficiency and good governance of the Company. This had a positive
return, which may be summarized as follows:
1.
The Company maintained its share in the market for transport services and
development.
2.
The Company continued its development plans and internal development.
3.
Strong financial position.
4.
EGYTRANS acquired and completed the largest share of the project market.
5.
Focus on the quality of giant industrial customers with large volume of goods
and high profitability.
6.
ETAL Co. has been supported with new high-capacity means of transport, a
matter that increased its competitiveness in the field of heavy transport and
projects in general.
7.
Availability of strong network of foreign agents that helped outsource some
business in various sectors.
As for EGYTRANS Depot Solutions (EDS), one of the subsidiaries, the positive
components for 2014 were as follows:
1.
Provision of our services in a correct scientific way, as sophisticated as their
corresponding services abroad.
2.
EGYTRANS management is keen to improve performance and provide EDS with
state-of-the-art equipment.
3.
Lack of competitors of the same level of quality and performance.
4.
The presence of our company in the Egyptian market has already helped
promote the use of Isotonic, which had the greatest impact on stimulating
exports and imports of chemicals and liquid in general.
5.
Adoption of the necessary measures for EDS Company to acquire the
membership of one of the distinct global agencies in the field of tank washing,
maintenance and testing.
Obstacles in 2014
1.
Strikes, protests and lack of security, which negatively affect the process of
business development.
2.
Limited safety on the roads and incidents of theft of goods and cars, which led to
increased risk and thus increased cost.
3.
High exchange rate of foreign currencies against the Egyptian Pound.
4.
Poor cash flows from customers as a result of the hard economic conditions.
5.
Financial decisions related to banks like delayed transfers and LCs.
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6.
7.
8.
9.
10.
11.

Issuance of several decisions, which limit the continued development of transit
activity.
Unstable judicial environment, which led to delay in the settlement of claims.
Delay on part of Ministry of the Interior in implementing sentences, a matter that
affected the Company's ability to collect amounts due by virtue of court rulings.
Delay or discontinuation of decision-making in some government authorities and
departments, which affected our access to certain entitlements.
Significant decline in the volume of new investments, which affected the motion
of exports and imports.
Low rates of regular business of customers due to of the concerns about the
unstable political conditions.
Constraints within Alexandria and Dekheila Customs Sector, and within
the General Organization for Export and Import Control (GOEIC):

1 - Constraints within the Customs sector:
1.
Non-compliance with the terms of GATT in terms of the value of the deal and the
alternative methods for determining the value in case of discrepancy, where the
previous methods (Brussels Convention) are still used. This results in increase in
tax burdens on importers as well as incurring all fines resulting from the delay in
the release of the shipments.
2.
Ambiguity of interpretation of Article (8) of the Import and Export Regulation,
which stipulates that the imported goods shall be accompanied by an invoice
including manufacturer name, address and phone number. This problem is
clearly demonstrated in import for the purpose of trading, where the importer is
not necessarily the manufacturer of these commodities.
3.
There are difficulties in the logistics system as a result of the fact that inspectors
at the check points are not the persons who carry out the valuation and
determination of the customs fees, a matter that leads to many points of
disagreement and makes it difficult to discuss these issues with these
committees as the contact is through phone, which leads to non-clarification of
the viewpoints resulting from this disagreement.
4.
Deterioration of logistics centers as a result of poor periodical maintenance of
equipment; these results in many breakdowns in most cases and delays in
customs procedures.
5.
The external depots system and the consequent long-time storage, and
according to the new instructions, shipments shall be inspected within the
customs office before being sent to the external warehouses under transit
system and re- inspection at the external depot upon the final release. This
results in shipment damage and long-time customs measures.
6.
Customs authorities insist to charge the trust in disputed cases through a bank
LG and refusal of cash deposit, resulting in extra cost to importers.
7.
Non-observance of the Routes System provided for in the Customs Law and
Regulations, which leads to extra costs and lengthy procedures, though this
system aims to shorten the time.
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8.

Due to the state-wide circumstances, inspection procedures became more
difficult, where the whole shipment is being inspected – to stop smuggling of
fireworks and drugs- waiting for implementation of radiological inspection to put
an end for these difficulties.

2 - Constraints within the General Organization for Export and Import Control
(GOEIC):
1.
Quantities required to be withdrawn during inspection of imported items (where
the usual practice was to apply this to items of more than fifty pieces per label)
are not defined.
2.
Inspection committees linger in completion of the examination and inspection for
more than one day though some of these committees have a specific day for
inspection during the week.
3.
Imports Department insists that the authorization provided shall be directly from
the importer to the clearance agency and not to customs Clearance Company as
in the customs system.
4.
Late determination of the fees as the fees are defined by Electronic Imports
Department, a matter that leads to an increase in the time specified for
completion of import offer.
5.
Waiting for results for quite a long time, as some of the items are being tested in
laboratories outside Alexandria, which leads to an increase in time and costs
6.
Imports Department insists that the examination should be made in compliance
with the Egyptian Standard Specification, which is unknown for many importers.
This results in rejection of the shipments in many cases, lengthy examination
time and dual collection of fees.
7.
As of next March, the decision of the Foreign Trade Sector in relation to China
imports for trading will be implemented, where CIQ certificate will be coupled
with the standard specification of imported items. This shall add to the difficulty
of screening procedures, as inspection shall be conducted only through such
certificate.
8.
No common building for imports in Alexandria Customs, as is the case in
Dekheila Customs. This renders application and inspection procedures for
imports more difficult.
Second: Analysis of the key achievements of Human Resources Department in
2014
Training Unit
A. Internal training:
o
Internal training is implemented under the theme "Negotiation Skills", where 13
trainees attended from Cairo and 8 from Alexandria branch. Video conference
was used for the first time in organizing the training programs.
o
An internal training was conducted for 5 trainees at Alexandria branch.
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B. External training:
o
The number of programs conducted in 2014 reached (17) programs, where (16)
programs were carried out externally and (1) program internally.
o
The number of trainees who benefited from the training program amounted to 41
employees (13%), where more than one employee benefited from more than one
program.
o
The most critical programs implemented during 2014:

Effective negotiation

Marketing Professional Certificate

Business Continuity

Advanced corporate financial modeling

The role of investor relations officer

FIATA Diploma

VMWARE VSICM
Recruitment Unit
o 39 employees were recruited throughout the year.
Key Positions:

Chairman’s Advisor for Foreign Affairs

HR Manager
Development Unit
o Change of organizational structure on 01/01/2014. Following is an explanation of
the changes:

Separate Marketing Department from the structure of commercial affairs
and operation sector so as to report directly to the managing director.

Separate the Administrative Affairs Department from the structure of HR
Department to report to the Financial Department.

Amend the administrative affiliation of the Investor Relations Manager to
report directly to CFO instead of the Chairman.

Change the job titles of the following:

Development Manager to become Manager of Development Division

Human Resources Manager to the Human Resources Department
Manager

Projects Manager to the Human Resources Department Manager

IT Manager to IT Department Manager
o Finalize the job descriptions for all staff.
Personnel Unit
o
Raise the basic salary and variable rates in Form (2) of Social Insurance according
to the law.
o
Renewal of Royal Medical Services contract.
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Administrative Affairs Unit

A contract is concluded for guard service to the headquarters of Port Said
branch.

A generator was installed to avoid work disruption during outages (inside an
Aluminum room with air vent to insulate sound and exhaust), as well as
installation of alarm system and firefighting system.

A depreciated (Shaheen) car was sold from Alexandria branch for EGP 14,500,
saving its repair, maintenance and insurance expenses.

Cars were rented to inspect the roads at a cost of EGP 74.677 for the
management of projects and at a cost of EGP 160.355 to customers.

Administrative Affairs Procedure Manual has been modified to emphasize the
right steps for dealing with the reception section to send mail in closed envelopes
and provide correct data to the receiver.

Reimbursement checks have been received from auto repair insurance
companies.
Third: Analysis of the commercial sector (projects, international transport,
sales and branch operations)
The year 2014 witnessed many negative features that adversely affected the commercial
and industrial activities as well as the projects, namely:

Political and economic changes.

Sudden rise in the prices of fuel, electricity and foreign exchange.

Accumulation of items in some of major ports.

Damietta Port went out of competition due to halt of development works.

Discontinuation of transit trade to and from Libya and North Africa due to
security reasons.

Reduction of strategic reserve of foreign currency.

Increase of local debt volume..

Reduction in local and foreign investment flows.
All this led to shrinkage of reserve and economic position as a whole as well as lack of
financing for vital state projects and expansion of private sector projects, which in turn,
was reflected on the activities of transport and shipping sector, particularly the project
activities.
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Source: General Organization for Export and Import Control (GOEIC)
However, EGYTRANS managed to surmount all these circumstances and realize an
overall gross profit of EGP 31.131.136 in 2014, with a decrease of L.E. 1.720.211
against the profits of 2013.
Gross profit

Operations (branches)
Operations and sales activities generated EGP 19365637 , i.e. 62% of the total gross
profit for 2014.
The works of major customers, especially the Arab Group, ABB Group and Astrazeneca
had the largest share, where the shipping and clearance activity realized an amount of
EGP 11.410.766 for 2014 compared to EGP 5.904.277 for the same period in 2013 , with
an increase of 51%.
Projects:
Projects were affected by the economic conditions, which led to the postponement of
financing most of the energy and power sector projects as well as other projects. This
activity realized EGP 11.765.499, with a contribution of 38% of the total gross profit,
which is expected to be compensated in 2015.

36

Annual Report 2014

37

Annual Report 2014

38

Annual Report 2014

4.2. Company structure
Equity Structure
Overview of the economy and the stock market
During 2014, the national economy witnessed a recovery as a result of the events of the June 30
revolution that led to the change in credit rating of Egypt to better levels. As a result of injecting
funds from Arab countries, Egypt surmounted a devastating crisis due to the three previous
years. This was reflected on the performance of the Egyptian Stock Exchange during the months
of July and August, and reached its peak during the month of October. EGYTRANS had its share
in this positive change that directly impacted the rise of the share price, where in October, the
price reached EGP 19.49, which is its highest level during the year, as a result of the events
taking place in Egypt in addition to the company’s unprecedented achievements of turnover and
profits during the period. The profits of sister companies in the first quarter have been added to
let the share grow, where the impact is manifest in March and April 2014.
Share Performance:
During the months of July and August, the share has risen and reached its peak during the
month of October, where it targeted the price of EGP 19.49, the highest level reached in 2014.
The Company obtained the approval of Extraordinary General Assembly meeting for share split
in its meeting held on March 30, 2014, but the events that took place in the General Authority for
Investment resulted in a delay of the share split until November 2014. At the end of 2014, the
Egyptian Stock Exchange was affected by the fourth collapse of global shares as well as shares of
the Arab stock markets, which had an impact on the share, where it dropped down in the month
of December. It is natural in these events for the incidental change to continue until the end of
January 2015. The following figures and graphs illustrate the technical analysis of the share
during 2014.
Relative performance of EGYTRANS compared
to key indicators of the Stock Exchange
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Explanation and analysis:
The company's shares closed at a price of EGP 6.47 on 31/12/2014, after split during the month
of November. The analysis is as follows:
Stop-loss point before split
5.80
Lowest price after split
5.76
Highest Price
19.49
While the Egyptian Stock Exchange indexes closed at the following levels on 31/12/2014:
EGX 30 Index closed at
8926.58 points
EGX 70 index closed at
565.11 points
EGX 100 index closed at
1090.46 points
The volume of shares traded during the year was 28365317 shares as follows:
Trading Volume
6000000
5000000
4000000
3000000
2000000
1000000
0
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The following report summarizes the monthly data on the share price in 2014:
Highest Lowest Average Trading
Trading
Closing Transactions
Month
price
price
price
volume
value
price
January

15

12.71

13.86

1664310

23055418.54

13.3

1982

February

14.84

13.4

14.07

1715458

24121645.57

14.08

2668

March

17.6

1305

15.33

3800300

60586806.91

15.4

5304

April

15.78

11.9

13.35

1710279

23608531.38

13.91

2523

May

14.99

12.42

13.7

1412629

19901346

12.9

2236

June

14.3

11.7

13

925775

11950499.35

12.63

1260

July

16.78

12.26

14.52

1899799

28053737.85

16.22

2576

August

16.82

14.8

15.81

1813630

28798996.22

15.17

2854

September

15.7

13.8

14.75

543286

7917346.11

14.3

885

October

19.49

13.84

16.66

2430791

39275316.68

18.37

3761

November

18.87

7.16

13.02

5312256

66255136.14

7.16

6717

December

8.06

5.76

6.91

5136804

35646775.97

6.47

4965

Shareholders structure:
Investor

Balance

Ratio

National Investment Bank

7882030

25.25

Hossam Wael Sediqq Leheta

1697622

5.44

Abeer Wael Sediqq Leheita

1290876

4.13

Amani Wael Sediqq Leheta

1076088

3.44

Heba Wael Sediqq Leheta

1275184

4.08

Mustafa Sayed Issa Mustafa

2106706

6.75

Gamal Abdel Qader Abdel Basir

1031578

3.3

Cairo Financial Investments Co.

736586

2.35

Kuwait Enterprises Company

1241194

3.98

Kuwaiti Investment House

1151658

3.69

Hassan Ibrahim Mekki Ibrahim

1675866

5.37

100000

0.32

9947112

31.9

31212500

100

Abdel Rahman Mohammed Saleh El Khana
Miscellaneous Investors
Total
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Shareholder's Structure

25%
32%

6%
0%

4%

5%

4%
4%

4%

4%

3%

7%

2%

Investors' questions

Financial statements on 31/03/2014 and whether the company realized any
profits?
There are specific times in which the annual financial statements are disclosed and the
indicators have not been issued yet.

When is the share split in accordance with the decisions of the extraordinary
general assembly and when are the dividends distributed in accordance with the
decisions of the general assembly?
According to the decisions of the general assembly, Coupon No. 7 will be distributed
before the end of April, but for share split, the matter is handled by the Ministry of
Investment.

Did the Financial statements shown on 30/06/2014 include profits of sister
companies ?
Profits of sister companies are included in the first quarter and the third quarter for the
previous six months, and the profits will be included within the financial statements om
30/09/2014.

When the share can be split? (This question is repeated by many
shareholders)
List of shareholders contains foreigners and for the first time the Ministry of Investment
is looking for passports or commercial registers. These documents are not available in
our Company, but available at the Stock Exchange as these shareholders purchased their
shares during the trading sessions through the stock market without being among the
founders of the company.

What is the reason for the decline in net profit to almost 50%, given that the
turnover declined by 9 million in the third quarter?
1. Decline in net profit at the consolidated statements until 30/09/2014 compared to
the same period of the previous year, according to Egyptian Accounting Standard
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No. (18) (Equity method). The consolidated income statement does not include
profit of sister companies, which have been distributed for the period until
31/12/2013, and which appear in the list of independent income of EGYTRANS.
2. Decline in the Company's turnover in the consolidated statements until 30/09/2014
compared to the same period of the previous year. This is due to the decline in the
company's project activity compared to the previous year.
3. Investments have been made in the sister companies during this year, which will be
reflected in the investment returns of the upcoming period. The underlying reason
for the decline is the decline in the number of projects, which had an impact on the
reduced revenue of the sister companies.
4. The use of treasury bills in the investments of the sister companies will have an
impact on increasing profits of the sister companies from the return on investments
during the upcoming periods.
What are the reasons behind the decline in the share after the share split?
This is a market determined by mechanisms without interference from our side. The
financial indicators on September 30 are clear and well-defined. What is happening is
influenced by the global events and the collapse of Arab Stock Exchanges and the high
price of the U.S. Dollar.

Disclosures during 2014
Disclosure
Inspection request on the agenda of the CEO of the General Authority for
Investment
Summary of decisions of Board meeting No. (1)
Disclosure report form for the Board of Directors and the shareholders
structure according to Article (18) of the Listing Rules for 2014
Two certified minutes of meeting of the Board of Directors No. (9) for the
year 2013 and No. (1) for the year 2014
Summary of unaudited results of consolidated and independent works that
ended on 31/12/2013
Tracking of unconventional solutions to the transport of atypical packages
through river and land transport with COSCO LOGISTICS BEIJING company
About increase of the share of Mr. Ibrahim Hassan Makki
Summary of decisions of Board meeting No. (2)( documented)
Audit Committee Report for the fourth quarter of 2013
The date of the meeting of the Board of Directors No. (3) on 12/03/2014
Certified minutes of Board of Directors’ meeting No. (2)
Minutes of the meeting of Audit and Governance Committee, February 11
and March 12, 2014
Summary of decisions of Board meeting No. (3)
Disclosure report No. 49 with respect to proceeding forward with the
adjustment of the nominal value
Board of Directors’ Annual Report
Consolidated independent financial statements in 2013
Board of Directors’ Report
Invitation to the Ordinary and Extraordinary General Assembly meetings
CAA report on the consolidated financial statements of the Company for
2013 and CAA report on the independent financial statements of the
Company for 2013, as well as the Company's reply.
Summary of decisions of the ordinary and extraordinary general assembly
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Date
02/01/2014
05/01/2014
08/01/2014
27/01/2014
16/02/2014
18/02/2014
20/02/2014
22/02/2014
02/03/2014
10/03/2014
12/03/2014
13/03/2014
13/03/2014
13/03/2014
13/03/2014
13/03/2014
13/03/2014
13/03/2014
25/03/2014
31/03/2014

Annual Report 2014

meetings
Data Form for distribution of cash coupons
In response to what has been published in “Al-Maal” Gazette
Lack of core events in the Company
Disclosure report on the board of directors and the shareholders structure,
in implementation of the listing rules for the first quarter of 2014
Date of the meeting of Board of Directors No. (4) on 13/04/2014
Certified minutes of the Board of Directors’ meeting No. (3) (documented)
Board meeting No. (4)
Summary of unaudited independent business results on 31/03/2014
Invitation to the Board meeting No. (5), to be held on May 10, 2014

31/03/2014
02/04/2014
07/04/2014
09/04/2014
10/04/2014
13/04/2014
14/04/2014
07/05/2014
07/05/2014

Summary of Board meeting No. (5)
Summary of unaudited independent business results for the first quarter
Board of Directors' report for the first quarter
Consolidated and independent financial statements 31/03/2014
Minutes of meeting of Audit and Governance Committee and
recommendations letter of the said committee
Invitation to the Board meeting No. (6), to be held on May 18, 2014
Summary of results of the consolidated financial statements for the first
quarter of 2014 (unaudited)
Summary of Board meeting No. (6) - Summary of results of the business
audited and consolidated financial statements
Consolidated financial statements for the first quarter of 2014
CAA Report on the financial statements for the first quarter (consolidated &
independent)
Certified Minutes of the Board meeting No. (4) (documented)
Change of the method adopted for distribution of profits
Certified minutes of the ordinary general assembly meeting
Certified two minutes of the Board meeting Nos. (5 &6)
( documented)
Disclosure report on the Board of directors and the shareholders structure,
in implementation of the listing rules for the second quarter of 2014
Agenda of the Board meeting No. 7 on 13/08/2014
Summary of consolidated independent business results (Unaudited Financial
Statements) for the period that ended on 30/06/2014
Consolidated and independent financial statements on June 30, 2014.

11/05/2014
11/05/2014
11/05/2014
11/05/2014
11/05/2014

Board meeting No. (7)
Disclosure of (independent - consolidated) budget for the period from
01/01/2014 - 30/06/2014
Minutes of meeting of Audit and Governance Committee
Decision of the Listing Committee No. 46 on CAA report
Correction regarding the net profit for the period that ended on 30/06/2014
and published in the Official Gazette
Central Auditing Agency report and the company’s reply.
Audit Committee Report for the second quarter of 2014
Signed and uncertified minutes of the extraordinary general assembly
meeting
Certified minutes of Board meeting No. 7 ( documented)
Minutes of Board meeting No. (8) on 09/28/2014

14/08/2014
14/08/2014
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14/05/2014
18/05/2014
19/05/2014
19/05/2014
25/05/2014
28/05/2014
29/05/2014
17/06/2014
02/07/2014
09/07/2014
10/08/2014
10/08/2014
14/08/2014

14/08/2014
21/08/2014
24/08/2014
25/08/2014
26/08/2014
03/09/2014
23/09/2014
23/09/2014
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Summary of the Board meeting No. (8)
Disclosure of Board of Directors and the shareholders structure for the third
quarter
Judgment in favor of the Company, which resulted in the reduction of its
tax base
Certified minutes of the Extraordinary General Assembly meeting (
documented)
Announcement of the share split
Reply issued by the Inspection Committee from the General Authority for
Investment and Free Zones
General Authority for Investment and Free Zones approval to extend the
licenses of the Free Zones project
Certified Board meeting No. 8 ( documented)
Summary of the independent business results of the unaudited financial
statements for the period ending on 30/09/2014.
Summary of consolidated business results for the unaudited financial
statements for the period that ended 30/09/2014
Minutes of Board meeting No. (9) on 11/11/2014
Consolidated and independent financial statements of the third quarter
Summary of the Board of Directors meeting No. (9)
Disclosure regarding the shares of Eng. Hossam Wael Sediqq Leheta
Company’s grievance to the Chairman of the General Authority for
Investment and Free Zones on the result of the report of the Main
Committee on the business of the Chairman of the Board
Central Auditing Agency report on consolidated and independent financial
statements on 30.30.2014
Reply to the Central Auditing Agency report on the consolidated and
independent financial statements on 30/09/2014 and the annex of the
report
Form No. for 210 to adjust the Company's data
Certified Minutes of the Board of Directors No. (9) ( documented)
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29/09/2014
11/10/2014
11/10/2014
20/10/2014
28/10/2014
29/10/2014
01/11/2014
05/11/2014
06/11/2014
10/11/2014
10/11/2014
12/11/2014
12/11/2014
12/11/2014
18/11/2014
24/11/2014
24/11/2014
25/11/2014
20/12/2014
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4.1. Board of Directors
4.3.1. Board Composition

In 2014, The Board of Directors comprised 9 members (3 executives, 4 non-executives, and 2
experienced independent members) as follows:
1. Mr. Hussam Wael Leheta - Chairman (executive member - Chairman & CEO)
2.

Mr. Ahmed Mossad Beheiry - Board member (executive member – Chief Financial
Officer)

3.

Mrs. Abir Wael Seddiq Leheta – Board member (executive member – Chief Systems
Officer)

4.

Mr. Mohamed Abdel Aal - Board Member (non-executive member - representative of
National Investment Bank (NIB))

5.

Mrs. Awatef Sultan - Board Member (non-executive member - representative of National
Investment Bank (NIB))

6.

Mr. Hassan Ahmed Attah – Board member (non-executive member - a shareholder)

7.

Dr. Amr Kais El-Ray Mohammed Atteya - Board member (independent director)

8.

Dr. Mohga Abdel Rahman Badran - Board member (independent director)

9.

Eng. Abdel Rahman El Khannah – Board member ( non – executive representing Kuwaiti
Investment Beyout).

For further information on detailed curriculum vitae of Board members, please visit the
investors’ relations website http://ir.egytrans.com/board_composition.php
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4.3.2. Board Meetings During 2014
Meeting
No.

MEETING
DATE

MEETING PLACE

TIME

ATTEND
ANCE %

COMMENTS

1

4/01/2014

EGYTRANS
PREMISES –
PORTSAID BRANCH

4 P.M.

8 FROM
9

DR. AMR QAIS

6 FROM
9

MR. MOHAMED ABDEL AAL
ENG. ABDEL RAHMAN EL
KHANNAH

DR. MOHGA BADRAN

2

3

4

5

6

20/02/2014

12/03/2014

13/04/2014

10/05/2014

18/05/2014

7

13/08/2014

8

28/09/2014

9

11/11/2014

EGYTRANS
PREMISES –
PORTSAID BRANCH

ENG. ABIR LEHETA
4 P.M.

EGYTRANS
PREMISES –
PORTSAID BRANCH

4 P.M.

8 FROM
9

EGYTRANS
PREMISES –
PORTSAID BRANCH

4 P.M.

8 FROM
9

4 P.M.

7 FROM
9

EGYTRANS
PREMISES –
PORTSAID BRANCH

4 P.M.

8 FROM
9

EGYTRANS
PREMISES –
PORTSAID BRANCH

4 P.M.

8 FROM
9

ENG. ABIR LEHETA

5 P.M.

9 FROM
9

------

4 P.M.

9 FROM
9

----

EGYTRANS
PREMISES –
PORTSAID BRANCH

“ OPAL” MEETING
ROOM – FAIRMONT
HOTEL
EGYTRANS
PREMISES –
PORTSAID BRANCH
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ENG. ABDEL RAHMAN EL
KHANNAH

DR. AMR QAIS

Dr. Mohga Badran

ENG. ABDEL RAHMAN EL
KHANNAH
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4.3.3. Board Compensation During 2014
Statement of the deducted salaries, rewards, attendance and transport allowances for Board
meetings and the ordinary and extraordinary general assembly for the Chairman & CEO and
Board members for 2012:
Name

Title

Total

Salaries &

Attendance

Transport

Bonuses

Allowance

Allowance

1,165,000

3,250

55,000

1,223,250

Eng. Hussma Leheta

Chairman & CEO

Mr. Ahmed Beheiry

Executive Board Member

2,500

47,500

50,000

Eng. Abir Leheta

Executive Board Member

2,750

45,500

48,250

Dr. Amr Qais

Independent Board Member

75,000

4,250

60,500

139,750

Mr. Hassan Atta

Non – Executive Board Member

75,000

4,250

65,000

144,250

Dr. Ashraf Gamal El Deen

Head of Audit & Corporate
Governance Committee

25,000

750

7,500

33,250

Dr. Mohga Badran

Independent Board Member

75,000

2,500

40,750

118,250

Eng. Abdel Rahman El
Khannah

Non – Executive Board Member

75,000

2,500

40,750

118,250

Mrs. Awatef Sultan

Non- Executive Board member
representing National
Investment Bank (NIB)
Non- Executive Board member
representing National
Investment Bank (NIB)
Non- Executive Board member
representing National
Investment Bank (NIB)
Non- Executive Board member
representing National
Investment Bank (NIB)

75,000

2,250

42,750

120,000

75,000

4,750

65,500

145,250

250

4,750

5,000

250

4,750

5,000

30,250

480,250

2,150,500

Mr. Mohamed Abdel Aal

Mr. Abdel Haleem Omar

Mr. Hisham Mohamed Fahmy

Total

1,640,000
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4.3.4 Board Committees
1. Audit and Governance Committee
• Composition and functions:
A change was effectuated in the composition of Audit and Governance Committee in 2014, as Dr.
Ashraf Gamal El-Din moved to work in one of the institutions abroad. Therefore, the Board of
Directors decided to include Dr. Amr Kais – an experienced independent board member- as a
member of the said committee, due to his experience as a member audit committees in some
institutions. Thus, the composition of the Audit and Governance Committee has become as
follows:




-

-

-

-

Mr. Hassan Attah - Non-executive Board Member – Chairman
Mr. Mohamed Abdel A’al - Non-executive Board Member –Member (representing the National
Investment Bank)
Dr. Amr Khais – an experienced independent board member –Member
The Board and Audit and Governance Committee extended their thanks to Dr. Ahraf
Gamal for his valuable contributions to the Committee and the accomplishments during
the past period.
The Committee held 8 meetings during the year 2014.
The Committee abided strictly by the agenda of EGYTRANS events, which included dates
of issuance of disclosure reports on the most important activities and recommendations
quarterly issued by the Committee, and the most prominent responses received from the
Board, which are sent to the Disclosure Department in the Stock Market.
Audit and Governance Committee, in coordination with the Board of Directors, follows up
the recommendations it issues during the year and the responses issued by the Board in
the form of directions to the executive departments. Through the periodical follow-up
report, the Committee reviews the procedures taken to implement its recommendations
and the directions of Board of Directors.
Audit and Governance Committee receives and discusses the quarterly audit report
issued by the Quality Assurance Division, affiliated to the Systems Sector and the Internal
Audit Department , as each undertakes the review and issuance of the reports, provided
that the reviews focus of the former is on the implementation, while the latter focuses on
the availability of procedures and documents.

Non- members who attended the meetings during the year as well as the external
comptroller:








Chief financial officer (CFO)
Systems Administrator
Chief accountant
Cost manager
Director of Internal Audit
Legal affairs Manager
Quality assurance specialist

Committee Secretary: Mr. Mohamed Kamel, the Chairman’s Assistant for Economic Affairs and
Subsidiaries
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Schedule of meetings of the Audit and Governance Committee in 2013
No.

Meeting date

Venue

Meeting No. 29

EGYTRANS Branch,
Mohandessin

1
15/02/2014

Meeting No. 30
2
12/03/2014

Meeting No. 31
3
06/05/2014

Meeting No. 32
4
15/05/2014

Meeting No. 33
5
10/08/2014

Meeting No. 34
6
24/09/2014

Meeting No. 35
7
02/11/2014

Through video
conference between
EGYTRANS
Mohandessin and
Alexandria branches.

Time

11:00
AM

09:00
A.M

EGYTRANS Branch,
Mohandessin

10.00
AM

EGYTRANS Branch,
Mohandessin

10:00
AM

Egytrans Branch,
Mohandissen

10:30
AM

Through video
conference between
EGYTRANS
Mohandissen and
Alexandria branches.

10:00
AM

EGYTRANS Branch,
Mohandissen

11:00
AM

Meeting No. 36

EGYTRANS

09/11/2013

Branch, Mohandissen

8

01:30
PM

Attenda
nce rate

Names of
absentees

Remarks

100%

---

Discussion and approval of reports and
financial statements (unaudited
independent and consolidated reports)
on 31/12/2013.

66%

Dr. Ashraf
Gamal El-Din
excused
himself

Discussion and adoption of some
amendments proposed by Central
Auditing Agency regarding reports and
financial statements on 31/12/2013 .

100%

Adoption of periodic reports and
financial statements (independent and
consolidated unaudited reports) for 1st
quarter of 2014.

100%

---

Adoption of periodic reports and
financial statements (independent and
consolidated unaudited reports) for 2nd
quarter of 2014.

66%

Dr. Ashraf
Gamal El-Din
excused
himself

Adoption of periodic reports and
financial statements (independent and
consolidated unaudited reports) for 2nd
quarter of 2014.

100%

Discussion of some remarks made by
Central Audit Agency regarding the
Company's position during the 2nd
quarter of 2014 and the Company’s
reply.

100%

Adoption of periodic reports and
financial statements (independent and
consolidated unaudited reports) for 3rd
quarter of 2014.

100%

Adoption of periodic reports and
financial statements (independent and
consolidated unaudited reports) for 3rd
quarter of 2013.

For further information on the biography of the Chairman and members, and the Committee
Charter, please visit the Company’s website: ir.egytrans.com
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2. Nomination and Compensation Committee
• Composition and functions:
1-

Composition of Nomination and Compaensation Committee
remained for the year 2014 stayed unchanged as follows:
o

Dr. Mohgah
Chairperson

Badran

-

Independent

Board

Member

-

o
o
o

Dr. Amr Kais El-Ray Atteya - Independent Board Member – Committee Member
Engr. Abeer Leheta - Executive Board Member - Committee Member
Ms. Awatif Sultan – Non-executive Board Member who joined the Committee as of
April 2014, as per Board decision.

o
-

The Committee held (3) meetings for its members in 2014.

-

The Committee follows up the implementation of HR plan developed in the light of studies
conducted by LOGIC Management Consulting, which was selected to cooperate with the
Company in some issues related to HR consulting.

-

The Committee is keen to review the monthly report for Human Resource Management on
employee turnover rates (resignations and appointments) at the corporate level.

-

The Committee pays special attention to attain the employee satisfaction. It made
recommendation to the HR Director to set up a policy for the development of incentives
and rewards system.

2-

The Committee held various interviews to hire an HR Manager and Mr. Mahmoud Shama
was appointed in November 2014.

-

The Committee is interested in the follow-up of the Human Resources Department action
plan, such as:
o
o
o
o
o
o
o
o
o
o
o

3-

Modify the organizational structure of the Company
Review and updating the job description for all posts
Develop a system for performance management
Develop a system for job rankings
Develop salary scale in line with the labor market
Develop a meritocracy-based system
Develop a promotion system
Develop a recruitment policy
Discuss the medical treatment provided to the staff and the possibility of providing
the same to their families
Developing an ombudsman system
Develop an incentive policy.

The Committee has communicated with some specialists in the training of board members
in the different areas in order to discuss the Company's requirements regarding training of
board members.
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4-

The Committee held a meeting with the CEO of the Employee Assistance Fund to be
acquainted with the obstacles before the Fund and try to surmount them. The Committee
also suggested that the Fund shall assume the responsibility of severance pay and
advances to staff in order to encourage all staff members to join the Fund, the matter that
will maximize its resources and role.
Schedule of meetings of Entitlements and Nominations Committee in 2014

No.

Meeting
date

Venue

Time

Attendance rate

Names
of
absentees

1

08/01/2014

EGYTRANS
Branch,
Mohandissen

10:30 AM

3 out of 3

---

2

18/02/2014

EGYTRANS
Branch,
Mohandissen

11:00 A.M

3 out of 3

---

3

28/10/2014

EGYTRANS
Branch,
Mohandissen

10:00 A.M

3 out of 4

Ms.
Awatif
Sultan

For further information on the biography of the Chairman and members, and the Committee
Charter, please visit the Company website: ir.egytrans.com
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3. Investment Committee

• Composition and functions:
-

The formation of the Investment Committee remains unchanged, as follows:
o
o
o
o
o

Mr. Hossam Wael Leheta - Chairman – CEO and Managing Director
Dr. Amr Kais El-Rayi Atteya - Committee member - Board member (Independent
expert)
Mr. Mohamed Abdel A’al - Committee member and Board member (Non-executive Representative of the National Investment Bank)
Mr. Abdel Rahman El-Khana - Committee member and Board member (Non-executive
- Representative of the Kwaiti Investment House) .
Committee Secretary: Ms. Rania Farouk Bastawisi - Chairman’s Assistant for
Corporate Governance

Schedule of meetings of the Investment Committee in 2014
-

The Committee held (3) meetings during 2014, as follows:
1- 1st meeting on 11/02/2014
2- 2nd meeting on 11/03/2014
3- 3rd meeting on 27/09/2014

During
123456-

2014, the Committee discussed the following:
Projects and expected expansions of EGYTRANS 2014-2015;
Investment plan of EEGYTRANS 2014-2018;
Segmentation of the share nominal value;
Increase the capital and expansion of ETAL;
Warehouse project (Adabia Port);
Future financial indicators of EGYTRANS for Depot Solutions (EDS).

For more information about the biography of the Board Chairman, members of the Committee,
and the Committee Charter, please refer to the Company's Investor Relations
http://ir.egytrans.com/arabic/board_committees.htm
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4.3.5. Board & Committees’ Secretaries
1. Corporate Secretary
Name: Rania Farouk Bastawissi Youssef
Current Position: Chairman’s Personal Assistant; Corporate
Governance & Corporate Social Responsibility’s Officer; Corporate
Secretary, Secretary of the Company General Assembly & New
Projects’ Follow Up Committee’s Secretary.
For further information about the CV, please visit the investor
relations’ website http://ir.egytrans.com/board_meetings.php

2. Audit & Corporate Governance Committee’s Secretary
Name: Mohammed Kamel Ibrahim
Current position: Chairman’s Assistant for Economic Affairs and the
Subsidiaries; Secretary of the General Assembly and Board of the
subsidiary and sister companies.
For further information about the CV, please visit the investor
relations’ website http://ir.egytrans.com/board_meetings.php

3. Nomination & Compensation Committee Secretary
Name: Nagwa Mohamed
Current position: Chairman’s Office Manager & Nomination &
Compensation Committee Secretary.
For further information about the CV, please visit the investor
relations’ website http://ir.egytrans.com/board_meetings.php
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4.3. Executive Management in 2014
The Company's executive management remained unchanged during 2014 and some
modifications were introduced as follows:

Name

Khedr M. Mahmoud

Mahmoud Shama

Department

Chairman's office

HR

Occupational
level

Consultant

Department Manager

Position

Chairman's consultant for
foreign affairs

HR Manager

Hiring date

October 1st, 2014

November 16th, 2014
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4.5 Subsidiaries and affiliates
1. Barwil Egytrans Shipping Agencies















Barwil Egytrans is an Egyptian joint stock company within the
group of Wilhelmsen Ships Service (WSS). It represents the
legal entity of the company in Egypt in conjunction with the
Egyptian Transport and Commercial Services Company
(EGYTRANS) and is considered one of the leading ship agents in
the world, due to the following:
Barwil Egytrans is a shareholding company registered and licensed as an agent for ships
since 1998, when the foreign companies had been permitted to enter the Egyptian
market as agencies.
The Company's management fully operates inside Egypt and is responsible for all
activities in Egypt, where it employs around 200 employees distributed across the
different branches in Alexandria (head office), Port Said, Suez, Damietta and Cairo, and
where it is currently dealing with about 2,000 vessels a year.
Under the guidance of its General Administration and through local operations team,
characterized by high performance and experience, the Company achieved a high level of
quality performance over its history as an agent for each of the Suez Canal Transit
Agency, Port Call Agency, Liner Logistics (Nur-Asia Line agent) and Marine Service
Provision for all types of vessels.
Swedish / Norwegian Wilhelmsen Line chose the port of Alexandria as one of the most
important ports in North Africa, from which direct services to the ports of Europe are
launched through vessels. The navigation line also provides an opportunity to serve
Egyptian exports and imports, transported through Ro-Ro ships.
The major ports served by the line are mainly the ports of Alexandria in addition to the
ports of Turkey, Izmir and Greece. The ships of the line also travel from the Far East in
general (Japan, China and Korea) to the port of Aqaba and Alexandria, with a capacity of
two ships per month. There is a tendency to increase this number during the next period
through the increase of the volume of Egyptian exports and imports. The line focuses on
the goods that are transported by Ro-Ro ships, the most important of which are cars and
heavy goods like plant equipment.
Wilhelmsen Line is the first in the world to provide the Ro-Ro service in terms of
capacity, the number of ships and the quality of service, as it provides freight transport
services, which are loaded and unloaded by Ro-Ro ships, through loading 8 thousand
cars or equivalent quantities of goods. In addition, the line loads cargo ships with large
equipment like plant equipment.
EGYTRANS owns a share of 30% of Barwil Egytrans.

Address: 9 Hussein Hassab and Bani Abbasi Street, Daher Tower (2), off Sultan
Hussein Street, Alexandria, 21111, Egypt
For Services of Suez Canal Transit Agency, Port Call Agency
Phone: (+20 3) 4843510
Fax: (+20 3) 4829555
For Services of Nur-Asia Liner Logistics
Phone: (+20 3) 4835065
Fax: (+20 3) 4835379
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2. Scan Arabia Shipping Agencies
It is also a joint venture with the global WILH WILHEMSEN and serves the
regular navigation lines with unique demands. It provides a full range of
services for shipping agencies in all the Egyptian ports.

Scan Arabia Shipping Agencies rare agents to the German liner : HANJIN,
where it collaborates with the line to provide useful services for its local customers including:






Middle East, Indian Subcontinent and North America
Direct service from Port Said to the United States
Pendulum Service: Mediterranean - Asia – America, directly from Port Said to the Far East
Quick service from the East Mediterranean and the Black Sea: directly from Damietta to
the Far East
EGYTRANS owns a share of 30% of Scan Arabia.

Address: 9 Hussein Hassab and Bani Abbasi Street, Daher Tower (2), off Sultan
Hussein Street, Alexandria, 21111, Egypt
Phone: (+20 3) 4843096
Fax: (+20 3) 4829555
3. Egyptian Transportation and Logistics S.A.E. (ETAL)
A company specialized in the transport of shipments with non-conventional
specifications, and EGYTRANS owns about 99% of its shares.
ETAL has a distinctive fleet with super-efficient equipment and fixtures, which
makes it capable of completing the transport of any shipment whatever its specifications are. The
Company has a highly experienced and efficient team that plays an integrated role starting from
studies of roads and access to the best solutions for handling and transport of shipments with
non-conventional specifications.

In collaboration with local and international experts, the Company efficiently strengthens works
of bridges over water canals in order to withstand the transport of shipments with weights
exceeding 450 tons, in addition to strengthening works of bridges over roads.
EGYTRANS raised the issued and paid-up capital of ETAL during 2014 from 25 million Egyptian
Pounds to 53.5 million Egyptian Pounds in early December 2014, which contributed to settlement
of the current account of shareholders between the two companies and provided a working
capital for ETAL Company, while the authorized capital is kept at 250 million Egyptian Pounds.
Some of this raise was earmarked to the introduction of installation by lifting system activity,
from Enerpac, which is a global company specialized in the production of Lifting Systems. This
activity will enter service during the second half of 2015, a matter that shall allow lifting,
uninstallation and installation of atypical packages up to a load of 450 tons at heights from zero
level to 25 meters. This new system is provided with a Rotation Unit that allows rotation of the
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parcels at any level on zero to 25 meters height when there is a need to change the direction of
parcel entrance loaded on bases. Those specifications will enable the Company to work on the
trading of generators and turbines of different types of power stations.
The fleet has also been strengthened by 8 axes PPU 8 unit, with 3 self-drive axes. A truss was
built on an area of 1,000 meters at Merghim Garage along with raising the floor level to make the
garage floor level be equivalent to the level of the desert road
Chairman: Eng. Hossam Wael Leheta
Executive Director: Eng. Omar El-Nagar
Address: 11 Dr. Kamel Morsi Street, El-Shatby, Alexandria, 21519, Egypt.
Phone: (+20 3) 5914696 (14 lines)
Fax: (+20 3) 5900193 – 5920269
4. EGYTRANS Depot Solutions (EDS)
EGYTRANS Depot Solutions was established in June 2009, and is considered as
an integrated service station, specialized in cleaning, repair and storage of
ISO-Tank containers for transport of liquid shipments and transport vehicles
with tanks. It is a shareholding company in accordance with Law No. 159 of
the year 1981 and its executive regulations.

After a series of increases in the issued capital, the total authorized capital reached 5 million U.S.
Dollars and the issued and paid-up capital reached. 2 million U.S Dollars, with a share of 99.7%
for EGYTRANS. The project realized promising results in 2014 where:
On comparison of the total number of containers in 2013 against 2014, the number of containers
in 2014, namely, 2308 tanks is greater than number of containers in 2013, i.e. 1648; with an
increase of 660 tanks (40%) in 2014 when compared to 2013.
The following diagram demonstrates the comparison between the months of 2013 and 2014
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The different yards in the station have been re-planned and an accurate system developed to
store and tow ISO-TANK units, whether those for cleaning or after the cleaning and maintenance
process. An area is allocated for towing units in order to raise the capacity of the site.

The Management is keen on continuous training for all staff in order to identify different types of
hazardous goods and how to deal with them in the different stages.

The Management was also keen to obtain the different certificates in the field of quality
assurance, occupational health and safety, and environmental conservation.

Chairman: Eng. Hossam Wael Leheta
Executive Director: Mr. Abdul Rahman Gamil
Head Office: 11 Dr. Kamel Morsi Street, El-Shatby, Alexandria.
Company Branch: Kilo 25 through Alexandria -Cairo Desert Road, in front of Akbaar
El-Youm warehouses - Zawiet Abdel-Khader - Alexandria
Phone: (+20 3) 4702258
Fax: (+20 3) 4701988
5. Egytrans Barge Link Co. (EBL)
EGYTRANS Barge Link Company was established in May 2009 as an Egyptian
joint-stock company in accordance to the provisions of Law No. 159 of the
year 1981 on Joint-Stock Companies. The company transports goods through
the Nile River using the river sandals, maritime transport within the Egyptian
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territorial waters or land transport for all types of goods.
The main investor decided to reduce the paid-in capital from 2.5 million Egyptian Pounds to
250.000 Egyptian Pounds. Measures had been taken in this respect until the settlement of river
transport problems in Egypt. The Company has no relation with such problems but cannot
perform efficiently in this atmosphere.

Chairman: Eng. Hossam Wael Leheta
Head Office: 15 Ahmed Oraby – Mohandissen - Giza
Mailing address: 11 Kamel Morsi Street - ZIP code 21519 - Shatbi - Alexandria
Phone: (+20 3) 5908992
Fax: (+20 3) 5911746
E-mail: info@bargelink.egytrans.com

6. EGYTRANS River Ports Co.
EGYTRANS River Ports represents part of the investment system of
EGYTRANS in the field of river transport of goods through the Nile River
in Egypt. The Company was established in May 2009 as an Egyptian
joint-stock company in accordance with the provisions of the Law No.
159 of the year 1981 on Joint-Stock Companies.

The Company aim to undertake the activities of management, operation, utilization and
development of river ports, docks and container terminals as well as provide all services
associated with the loading, unloading and storage works for all types of goods, along with the
transport activities and container maintenance.

Due to intractable reasons, the main investor decided to reduce the paid-in capital from 2.5
million Egyptian Pounds to 250.000 Egyptian Pounds. Measures had been taken in this respect
until the settlement of river transport problems in Egypt. The Company has no relation with such
problems but cannot perform efficiently in this atmosphere.

Chairman: Eng. Hossam Wael Leheta
Head Office: 15 Ahmed Oraby Street- Mohadissen – Giza.
Mailing address: 11 Kamel Morsi Street - ZIP code 21519 - Shatbi – Alexandria.
Phone: (+20 3) 5908992
Fax: (+20 3) 5911746
E-mail: info@riverports.egytrans.com

60

Annual Report 2014

61

Annual Report 2014

5.

Important Tips for investors

5.1. Internal development
i. Introduction
The Egyptian Company for Transport and Trade Services (EGYTRANS) continuously develops and
improves the internal management system to achieve top performance and maintain and even
increase its competitive advantage, being the leading Egyptian company in the provision of
integrated transport and solutions services. In order to achieve this goal successfully, the
Strategic Management Department was established in 2013. This department undertakes the
following role:
• Strengthen strategic management to include the Company in its entirety.
• Participate in the development of initiatives required to achieve the Company's strategies.
• Develop a risk management system to manage any risks that may impact the
implementation of these strategies.
• Develop the systems necessary to achieve sustainability and the development of
corporate social responsibility.
• Encourage employees to be creative and to participate in the development efforts
through receipt and evaluation of their suggestions, and rewarding them.
ii. Strategic management
EGYTRANS has developed a vision for a long-term strategy, and has taken active and systematic
steps to turn that vision into reality. In order to achieve this goal, all staff members should be
aware of , and even contribute to, realization of this vision and strategies.
In order to reach this goal, the Company has chosen to apply the Balanced Scorecard System as
a system for measuring performance and strategic management. The Company, through the
balanced performance appraisal card, managed to develop measurable and ambitious targets in
four areas:

Financial

Customers

Internal operations

Education and development of staff
Along with developing specific and planned initiatives to achieve these goals.
We have set up a system to collect data on all new measurements that have been incorporated
in the Company’s balanced performance appraisal card on a regular basis and completed the
process of building consequent balanced performance appraisal series of cards at the
departmental level. This shall enable us to link the objectives of each branch and department to
the overall objectives of the Company, where everyone works as one team.
The Company also continued to build awareness and provide the driving force at all levels and
we continue to introduce the value of strategic management based on balanced performance
appraisal card system in every aspect of the culture of the organization.
During 2013 and 2014, the Department provided support to ETAL, fully owned by EGYTRANS, in
order to develop a similar system. This system will be designed for EDS during 2015.
iii. Development initiatives
The role of strategic management is leadership of development initiatives in all departments
within the Company through the following steps:
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•
•
•
•

•

Identify opportunities for improvement, look for best practices and participate in
choosing the right ones according to the needs of the company and its strategies.
Participate in planning for the change and lead the implementation process.
Select external consultants and coordinate the consulting projects.
Make close contact with the various departments and managers, and work with them as
a team in order to help develop business systems and procedures, as well as employees
of those departments through the application of best practices.
Work on the launch of new initiatives until they reach the necessary level to be delivered
to the ultimate officer in charge.
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5.2. IT Developments
2014 Accomplishments
-

Provide OTM training for all Egytrans users so that they can use the new system
effectively

-

OTM go-live, system fully up and running since May 2014 except for Port Said branch
which is planned to using the new system starting from Jan 2015

-

Stopping the legacy Forwarding System

-

Design and implement all essential reports for the operation running and documents
printing

-

Successfully implement the Cisco voice mail system in Mohandiseen and Cairo Airport
branch offices

-

Prepare IT Manual

-

Update second edition of the company Information Security Policy (ISP)

-

Enable smart phone email facility to communicate through the company email server and
increase usage of Cisco Jabber on mobile

-

Design the infrastructure for electricity, networking and telecommunication at Adabiya
site on which implementation is kept on-hold till further notice from the management
authority

-

EDS 3G online backup line which automatically functioning when the current MPLS line
goes down achieving high availability connection
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5.3

Quality Applications

EGYTRANS Quality Assurance Department performs its functions in
accordance with international standards of all acquired certificates,
namely:
a - ISO 9001/2008 Certificate (Quality)
1. ISO 9001/2000 specification was issued on 12/15/2000 and we
managed to acquire this specification. It was upgraded to be
9001/2008, which was issued on 15/1/2008.
2.
Adoption of Quality Management System is a strategic
corporate decision. The design and implementation of this
system is influenced by the different needs and objectives of
the services the Company provides.
3.
The internal departments (quality assurance department) and
the external bodies (TÜV, the awarding body) apply the
international specification system to assess the Company's
ability to meet customer needs as well as regulatory and
corporate requirements.
4.
This system meets customer needs.
5.
Upon using the Quality Management System (ISO
9001/2008), the following matters shall be ensured:
 Understanding and meeting the requirements.
 Evaluating the operations on a value-added basis.
 Obtaining the results and effectiveness of operations.
 Continuous improvement of operations based on objective
policies.
6.
Certificates were renewed until 08/01/2017.
b - ISO 14001/2009 Certificate (Environment)
1.

2.

ISO 14001 was issued on 01/09/1996 and we managed to
acquire this specification. The Specification was modified in
2004, and we made the necessary adjustments to obtain ISO
14001/2004 certificate, according to the new international
specification. Then, it was adjusted to be ISO 14001/2009 on
15/04/2009 and we managed to acquire it.
This Specification preserves the internal and external
environment (working environment), and the environmental
impact resulting from its activities and services. It ensures
compliance with the following:
 Continuous improvement to prevent pollution.
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3.

4.

 Compliance with laws, technical regulations and any other
requirements governing the Company.
 Secure a documented Certificate and availability to all
employees.
 Make it available to the public.
The internal departments (quality assurance department) and
the external bodies (TÜV, the awarding agency) apply the
international specification system.
The Certificate was renewed until 08/01/2017

c - OHSAS 18001/2007 Certificate (Occupational Health and
Safety)
EGYTRANS obtained OHSAS 18001/2007 Certificate on 15/01/2009
1.

2.

3.
4.

5.

OHSAS 18001 Certificate relates to occupational health and
health, and applies to:

Safety of individuals

Safety of equipment

Safety of establishments and facilities
This Certificate and Specification shall apply to all activities of
the Company, which shall have direct and tangible impact on
occupational health and safety. It shall also apply to all
company sites, visitors, contractors, subcontractors,
customers and employees.
This system applies to the working environment security against
physical, mechanical and chemical, natural, health and training risks.
Security against all these risks shall have a positive impact on
execution of work, whether for the client or for the Company.
The security measures against these risks shall save time,
effort and production costs for both the Company and
employees
The Certificate was renewed until 08/01/2017

d –Integrated Certificate (IMS)
We obtained such certificate after the following certificates:




ISO 9001 – 2008
ISO 14001 – 2009
OHSAS 18001 – 2007
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through merging them in one homogeneous procedure manual with the
three certificates.
EGYTRANS is the first company in its field around the world to obtain this
certificate, provided through the awarding agency in Germany. It is valid
until 08.01.2017
e - ISO 10002/2004 Certificate (customer complaints and
satisfaction)
EGYTRANS is the only company around the world that obtained this
certificate until now.
Purpose of applying the international Specification 10002/2004 is to:








Improve the degree of customer satisfaction.
Share and ensure senior management commitment.
Record the customer needs and expectations.
Establish and apply a clear and easy-to-use method, characterized
by efficiency and transparency in processing customer complaints.
Conduct continuous analysis and assessment of customer
complaints for the purpose of improving the quality of service.
Conduct continuous internal auditing for customer complaint
processing.
Review the efficiency and effectiveness of customer complaint
processing by the Company’s Administration.

f - TUV International certificate, which states that EGYTRANS is
the first company in its field around the world to obtain the
triple certificates ISO 9001, 14001, 18001, and the first
worldwide to obtain ISO 10002.





The duration of each certificate is 3 years.
Department of Quality Assurance conducts an internal review 3
times a year.
The Technical Supervision Authority (TÜV), which awards the
Certificate, conducts annual review to ensure the application of
the system.
External and comprehensive review is conducted every 3 years to
renew the certificate.
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Subsidiaries:
1. ETAL
Quality Department in EGYTRANS provided technical support to ETAL Co. (Egyptian
Company for Technical Transportation Works) in order to qualify for the integrated
certificate:

ISO 9001 – 2008

ISO 14001 – 2009

OHSAS 18001 – 2007
ETAL obtained the certificate on 01/04/2011 and is valid until 20/11/2017.

2. EDS
Quality Department in EGYTRANS provided technical support to EDS Company (Egytrans
Depot Solutions) in order to qualify for the integrated certificate:

ISO 9001 – 2008

ISO 14001 – 2009

OHSAS 18001 – 2007
EDS Company obtained the certificate on 26/08/2011 and is valid until 03/2015. The
certificate shall be renewed in March 2015.
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5.4

Governance Applications

Introduction
The year 2014 will continue to harvest and reap the benefits of the application of the
principles of good governance and best practices in EGYTRANS. Since 2006, EGYTRANS
developed many of the effective policies and charters which are reviewed annually to
make sure that they are updated. The Business Charter of the Board of Directors was
also developed, where all parties concerned shall apply and observe it along with the
continuous disclosure of the core events as they happen, whether to the Disclosure
Department at the Egyptian Stock Exchange or at EGYTRANS website for investor
relations.
EGYTRANS has proved practically that years of relentless effort in the preparation and
establishment of a fixed infrastructure of the elements of success for governance
applications have led to many successes and progress in the Company's performance.
This has been manifest throughout 2014 as follows:
Achievements:
 Ms. Rania Farouk Bastawisi was nominated to participate in the working group,
assigned to develop and modernize the Egyptian Guide for Corporate
Governance issued by the Egyptian Institute of Directors (EIoD), which shall be
approved by the General Financial Supervisory Authority. This serves as a
guiding document for corporate governance, and is used by all types of
institutions in Egypt for the application of governance and through which, such
institutions shall establish their own internal guides. The formed Committee
finalized the Egyptian governance guide and submitted to the Chairman of the
General Financial Supervisory Authority in preparation for the review and
presentation for community debate and then the guide shall be operational
during 2015.
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All policies on the applications of corporate governance have been reviewed to
ensure the effectiveness, updating and the proper application of procedures in
accordance with best practices.



The annual appraisal of the performance of the Chairman and members of the
Board for 2014 was conducted. The result of this appraisal indicated high
performance level of the Board in many areas of assessment, thanks to the
diversity of experience of the Chairman and the Board members. The Board
comprised a number of independent members with expertise, which has had the
greatest positive impact on its performance (to see the results of performance
assessment for 2014, visit the company’s website ir.egytrans.com).



The core events of EYTRANS have been disclosed as they happened (whether
positive or negative) to reach the appropriate degree of transparency in
performance in dealing with the shareholders.



A comparison is made between what has been implemented so far regarding the
governance applications within the company and what had been previously
stated in the reports and recommendations of International Finance Corporation
(IFC) in 2007/2008.



International Finance Corporation (IFC) offered to conduct the review on
governance applications during 2015 and issue a report with recommendations
to improve performance in the area of governance.



The size and terms of disclosure on the website of the company expanded in line
with the requirements of the Egyptian Stock Exchange and in an application of
best corporate governance practices, for example:

-

Biography of the Secretaries of the Board of Directors and related committees.
Results of the performance assessment of Chairman and members of the Board
of Directors for 2014.
Benefits of Chairman, Board members, chairmen and members of affiliated
committees.
Quarterly reports of Audit and Governance Committee reporting directly to the
Board of Directors.
The governing law with respect to the Company.
Date the company was listed in the stock exchange.
Type of placement.
Nominal value of shares.
The number of issuances.
Beginning of the fiscal year of the company.
Board reports.

-
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-

Shareholders structure (Disclosure Report Form).

Future steps for implementation in 2015


An evaluation of all governance applications in the company shall be conducted
during the year 2015 by International Finance Corporation.



Development of the Dividend Policy.



Development of Shareholders' Rights Policy.



Organizing a workshop for the Chairman and Board members in the field of
coordination of the optimal application of the principles of corporate governance
in the management of boards of directors, in collaboration with Dr. Mohamed
Radwan at the American University in Cairo.



Review the Charter of the Audit and Governance Committee.
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5.5 Internal Control Measures:
Internal audit processes were conducted in 2014 according to the internationally recognized
internal audit standards and according to governance rules. This included audit and examination
of several regulatory cycles at the Company to ensure the effectiveness and adequacy of the
internal control systems, and ability to reduce potential risks through comprehensive holistic
control plans for all operations, activities and responsibility positions.
The internal control policies, measures, regulations, and systems of 2014 were complementary
to the preceding year to underscore what we have already started in terms of development of
the regulatory process concepts to become all-embracing. The focus is on the effectiveness and
efficiency of performance in all financial, technical and administrative domains. To secure the
comprehensiveness of internal control measures, the audit and inspection functions have been
added to appointment, wages and benefits cycle according to the internal audit plan of 2014 in
order to realize further and more comprehensive control through review of the control
measures of all the different corporate cycles.
Through the implementation of internal control programs and evaluation of the internal
control systems, the following was demonstrated:













The Company works in an effective regulatory environment where the Management
supports the principles of internal control. The Board of directors, and Audit and
Governance Committee Committee according corporate governance principles.
Internal control fulfills its role through reasonable emphasis on the following:
o Reliable financial and operational information.
o Efficient implementation of operations and realization of corporate goals.
o Protection of corporate assets.
o Observance of regulations, laws and contracts.
A good organizational structure that defines powers and responsibilities, prevents overlap
of TORs, and provides accountability and liability principles.
A self-controlled electronic system to record all financial, administrative and operational
operations.
An effective accounting system that provides for data recording and classification as well
as reporting.
An effective series of regulations and procedures that separate the tasks and duties of
different functions in terms of disclosure, adoption and execution. In addition, the
documentary cycles of every department are adequate and work efficiently to realize the
goals of each and every department.
A budget is developed on realistic basis and is linked with the responsibility positions to
facilitate control of actual performance and accountability.
An efficient communication system that secures flow of information and data within the
organizational structure to ensure attainment of goals.
A continuous monitoring system within the operational, financial and administrative
systems that secures the effective implementation of the set goals. This is manifest in
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the efficient administrative supervision, internal audit, quality control department, legal
department, and external audit.
The audit and inspection process during 210 resulted in the following:



















Validation of the outcomes and credibility of financial and operational operations
according to the sample under scrutiny; a matter that verifies the accuracy of data
incorporated in the financial reports.
Effective regulatory measures to control and rationalize public expenses in a manner that
does not impact performance through observance of financial policies, and public
expense budget with on deviation in the total budget.
Adequate protection of all corporate assets, property and resources through application
of accounting systems, rules and principles; observance of the effective control
measures adopted within the Company , including a full insurance coverage of all fixed
assets and active resources, regular maintenance programs; adoption of sound
accounting treatment; and composition of the required provisions.
Ongoing development and improvement of the Collection Department through effective
elements and collection plans and programs; and ongoing administrative and regulatory
follow-up given the importance of this department.
Huge interest in human resources, experience development, and preparation of technical
cadres as the Company focuses on human investment as the primary and effective
element in the field of service activities.
High interest in the operation cost and expenses where the disbursement regulations are
controlled, reviewed and monitored, and any related deviations are checked.
Validation of a sample of accounts payable and receivable, formation of the required
financial provisions, and adoption of the necessary settlement measures of some balance
to secure that financial positions are well-defined and transparent. Validation of the
soundness of a sample of monetary operations, settlement notes, bank transfers and
related control measures.
One observation with respect to a key control component, namely, policies. It was noted,
through review of regulatory cycles cross the year, lack of policies in certain departments
where they only depend on the procedure manual. Accordingly, we recommended the
need to develop policies in consistency with the objectives and general policy of the top
management. Currently, policies are under development for these departments.
Support of regulatory and supervisory departments is a continuous process ( e.g.
Internal Audit Department, Quality Assurance Department, Legal Department);
promotion of their scientific and practical efficiency through professional training courses
and provision of new specialized human elements.
All the above-mentioned issues reveal the great concern with the continuous effectuation
of the internal control system within the Company through the development of the
regulatory structures and environment.
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5.6 Corporate Social Responsibility
In 2014, EGYTRANS implemented many projects and initiatives within its social
responsibility as follows:
1. UN Global Compact
EGYTRANS focused its activities in the field of social
responsibility on four basic themes, namely human
rights, labor standards, environment and anticorruption, in accordance with the UN Global
Compact standards, which EGYTRANS joined in
August 2009. The UN Global Compact is a framework
that allows the committed commercial institutions to
align their operations and strategies with ten
internationally accepted principles in the areas of
human rights, labor, environment and anticorruption. The Global Compact is the largest global
initiative that creates a sense of corporate citizenship,
where thousands of people from more than 100 countries worldwide join. The Global
Compact is purely a voluntary initiative in nature and aims to replicate the ten principles
in business activities around the world. The Company developed its 5th UN Global
Compact Communication on Progress Report in June 2014 and was published at its
website
for
investor
relations
under
the
following
link:
http://ir.egytrans.com/arabic/un.php
2. Department of Mechanical Engineering, Alexandria Faculty of Engineering
awards the CEO an honorary trophy
Department of Mechanical Engineering, Alexandria
Faculty of Engineering awards Eng. Hossam Leheta,
the EGYTRANS Chairman, an honorary trophy, in
recognition of the Company’s special support of
logistic services in exporting Formula race car for the
graduation project of students of Department of
Mechanical Engineering in 2014 from Cairo Airport to
Frankfurt Airport, Germany, where the Company
incurred the cost of its shipment by sea to Alexandria
port.
It is worth mentioning that the Company waived the
costs of packaging expenses and transport freight
abroad, which enabled the students to participate with
their Formula race car and represent the Faculty of
Engineering, Alexandria University, and the Arab
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Republic of Egypt in the Student Formula competition
in Germany.
3. EGYTRANS trains the students of technical education dual program
(Mubarak - Kohl) and the Arab Academy for Science and Technology
In the framework of social responsibility in the field of training and education,
EGYTRANS trained 4 students from technical education dual program at the Company
branches in Alexandria and Cairo. It also trained a student from the Arab Academy for
Science and Technology in Alexandria branch during 2014.
4. Safe disposal of Company’s waste papers in collaboration with
Charity Organization

Resala

In terms of the Company’s social responsibility and its interest in the safety and
preservation of the environment as well as its desire to participate in the development of
society, within which it is operating, the Company embarked on the implementation of a
social, community and environmental project in collaboration with Resala Charity
Organization as of the beginning of November 2013.
The Company collects all the sheets of paper to be destroyed, including envelopes, files
and other documents, in large plastic bags of Resala Charity Organization. Then, Resala
representative receives such bags against an in-kind donation receipt.
Resala recycles the received paper and thus preserves the environment.
From the foregoing, it is clear that the said project serves three main objectives:
1.
Maintain the safety and cleanliness of the environment according to the
instructions of the Occupational Health and Safety Committee.
2.
EGYTRANS contribution to charity works, beneficial to the community within
which it operates.
3.
Recycle and make use of the disposed paper.
During 2014, the Company provided several batches of waste paper, as follows:
Month

No. of sacs

January

10

February

7

March

6

April

4

May

3
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June

3

July

5

August

4

September

5

October

5

November

4

December

4

Total plastic
bags

60

It is worth mentioning that this project was a proposal by one of the female employees.
The Company is used to receive various proposals and feedback from staff and
implement the right ones through an initiative to encourage employees to provide their
opinions in a manner that serves the interest of work and staff.

5. EGYTRANS Blood Donation Campaign
In the context of its corporate social responsibility, the Company was keen to participate
in the "Blood donation campaign" project in collaboration with the Alexandria
Businessmen Association and Price Waterhouse Coopers Foundation. The Company
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carried out the campaign on Tuesday, 23/12/2014, from 10 am to 4 pm at the meeting
room in the Awqaf Building. 40 blood bags were collected from donors at the level of
EGYTRANS, ETAL, Depot Solutions and transport Branch at Merghgim, which is
equivalent to the rescue of 120 cases.

It is worth mentioning that more than 70 donors of all ages in the Company participated
in the campaign as well as donors from EGYTRANS, ETAL and EGYTRANS Depot
Solutions. The high morale of the donors and their desire to participate in this charity
project was asserted, while all measures went at ease and convenience.

This campaign was prepared at stages:
1. Preparation, publicity and awareness phase:
A social responsibility working group was formed from the Company’s staff to prepare
posters and publicity materials for the campaign. This working group also conducted the
Special awareness campaign among their colleagues at the company and its
subsidiaries.
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2. The actual campaign day:
It was a successful day and all employees participated, whether to donate blood ,
organize donors or provide the required assistance to the nurses and doctors of the
blood bank .

4. Post- donation campaign measures:
The Company received an official letter from Kom –El-Deka blood bank branch indicating
donation of 40 blood bags during the campaign. By virtue of this letter, the Company
facilitates provision of blood to patients in need of blood in critical situations , be from
the staff or people in the vicinity (neighbors) through recommendation to the Blood
Bank to facilitate their access to the bags required. It has been agreed with the senior
management of the Company to replicate these campaigns on an ongoing basis and
periodically (twice a year) for the benefit of the greatest number of people in need of
blood bags.
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7 Glossary
 Risk Management: The procedures followed by corporations on a regular basis
to confront risks associated to their activities. The main aim of applying these
procedures is to achieve opportunities and avoid threats. Risk Management is
one of the modules of Corporate Governance practices such as disclosure,
transparency, responsibility and reliability. Therefore, it is a basic component of strategic
management in any corporation as well as being part of its culture and activities.
 Corporate Governance: Rules, regulations and procedures that assist in increasing the
efficiency of business management and control as well as creating balanced relation
between various related parties.
 Risks: Set of complicated potential events or results, achieving these risks might
produce threats to success (negative side) or opportunities (positive side) except the
health and safety risks which has only negative side.
 Balanced Scorecard: a system for performance measurement and

strategic

management incorporating measures in four perspectives (financial, customer, internal
process and employee learning & growth).
 ERP: Enterprise Resource Planning, a management information system designed to
integrate the data and processes of an enterprise in a single unified system.
 EBITDA: Earnings before interest, taxes, depreciation & amortization = gross profit general expenses.
 Turnover: total revenues of activities.
 Net Profit: Gross profit – (general expenses + financial expenses + selling and
distribution expenses + depreciation).
 Gross Profit: Revenue of activities – cost of activities.
 Earnings per share: Net profit/number of shares.
 Chartering: the process of renting vessels whether for a certain trip or for a certain
period of time.
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 Consolidation: consolidated cargos for various clients inside one common container
through a shipping agent.
 FCL: Full Container Load, i.e. a full container shipment.
 FIATA: Federation of International Freight Forwarding Associations.
 Freight forwarder: a third party provider of logistics services. The role of a forwarder
is to dispatch, book or otherwise arrange space for shipments via carriers who operate
vessels, airplanes, trucks or railroads.

Freight

forwarders

typically

arrange cargo movement to an international destination, prepare and process the
required documents and perform other services related to international shipments.
 Freight Ton: the weight of cargo in tons or its volume in meters (whichever is larger).
 LCL: a shipment that is less than a full container.
 NVOCC: Non Vessel Operating Common Carrier i.e. renting areas or a space on vessels
owned by a shipping line and selling these areas or spaces on behalf of the shipping line.
 TEU: Twenty Foot Equivalent Unit equivalent to 20 foot container (40 foot container = 2
TEUs).
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